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15 November 2014
MEMORANDUM FOR JROTC DRILL TEAMS
FROM:  LSN AFJROTC, MO952

SUBJECT:  Lee’s Summit North HS “Bronco Force” 2014 Drill Competition Instructions

1.  The “Bronco Force” 2014 drill competition will be held on Saturday, 22 Feb 13 at Lee’s Summit North HS (LSNHS), Lee’s Summit, MO.  Our competition will begin promptly at 0800, immediately following the commander’s/instructor’s meeting at 0730.  This meeting will be held in the LSNHS Field House.  Each drill team must be represented by their commander or instructor in order to be eligible to compete.  All participants must wear their team's complete uniform to compete in any event, no traveling sweats.
2. Tentative schedule of events:

0730-0800
Team commanders/ Instructor Meeting

0800-1530     Competition

*1600 
IDD Championship Heat (Top five competitors in each preceding session)

*1630  
Closing Ceremony

       Individual Drill downs:

##0900 / 1000 / 1100 / 1200 / 1300 / 1400 / 1500 (open to all)

       * Dependent upon completion of last performing team.
##IDD judges may hold additional heats at their discretion provided there are a minimum of ten participants as well as time to perform without interference with scheduled hourly heats.  The top five competitors in each additional heat will be entered into the Championship Heat.

3. Entry and Fees:

Entry fees ($20 per team, per event) must be received NLT 5 Feb 14 in order to remain on the schedule.  There will be no charge for Individual/Dual exhibition; however schools are limited to three entries in each.  Our schedule limits us to our maximum capacity of 20 competing schools; note: this does not include Lees Summit North as we will not compete in our competition.  Schools may enter a maximum of two teams per event.  In the past we have allowed schools to pay when they arrived on the morning of the competition.  The problem was that based on letters of intent being received, we cut off other potential competing schools only to have teams not show as they committed on their letter of intent.  In order to better plan and to ensure all schools have a fair chance to commit to our competition, we will finalize our schedule at 1500 hours on 5 Feb 13.  Only those schools whose entry fees have been received as of this time will be included.  If you anticipate delays, you should contact our staff by 29 Jan 14. Final team participation will be determined two weeks prior to the event. If we are at maximum capacity with paying teams, unpaid teams will be dropped.  IDD fees are $.50 per individual, per event. The final session will be for the top five competitors from the preceding sessions and will be free of charge.

4. Facilities:
Each unit will be provided classroom space for dressing and storage, based on the number of male and female cadets attending.  Under no conditions are foods, drinks, cooking appliances, etc. allowed in the classrooms.  Violation of this policy will result in the unit being disqualified and asked to leave.  Shoe shining is confined to non-carpeted areas, and is specifically prohibited in classrooms or gymnasiums.  Use of heal and sole dressing is prohibited anywhere within the facility.  Units will be provided with a cadet host that will assist the unit with information regarding events, schedules, locations, and general policies.  If they are unaware of the required information, please be patient while they locate the answer.  Also, cadets have been briefed to remind units of competition and school policies as needed.  They have also been advised to do so in the most diplomatic way possible.  If you have a disagreement with a policy, don’t shoot the messenger; see a LSN staff member or instructor.  Booster club adults have volunteered to man the hallways to assist with information, direction, and conflicts.  None of our hosts or boosters are guards.  It is each team's responsibility to secure their belongings. LSNHS is not responsible for items left unsecured within the facility.  One final note, LSNHS grounds and facilities are tobacco free areas.  Adults desiring to use these products must do so off campus.  Cadets, students or minors are strictly prohibited from the use of tobacco and will be barred from the competition if found doing so.

5.   Competition Events:
Event                     

Location

           Size (ft)





Color Guard


General Purpose Facility
42x66




Armed Regulation Drill
Auxiliary Gym

58x115




Armed Exhibition

Auxiliary Gym

58x115




Unarmed Regulation Drill
Field House

            70x115




Unarmed Exhibition

Field House

            70x115




1st Year Unarmed Reg

Multi-purpose Gym

52x100




Individual/Dual Exhibition
Multi-purpose Gym

52x100




IDDs



Commons


45x45

6. General Violations:

A) Time Limits – Armed and unarmed exhibition drill will have a four to eight minute time window.  Individual/Dual Armed Exhibition will have a three to five minute time window.  Deductions will be 1 point per 5 seconds over or under specified time limits.  For exhibition events, the unit is pre-placed within the competition area.  Therefore, timing will begin at the first movement of the drill team when the judge is in place and ready to begin judging.  There is no time limit for color guards or armed or unarmed regulation drill. Judging for these events will begin upon reporting. 

B) Sequence – Ten penalty points will be deducted for each command added, omitted, or performed out of sequence.

C) Prompting – no prompting of any sort will be allowed while the team is on the floor competing or being inspected.  Violations will result in disqualification from that specific event; further prompting will result in the unit’s disqualification from the competition.

D) Flash moves/ flourishes, which deviate from drill and ceremonies regulation FM 3-21.5 will be deemed exhibition and will be penalized during regulation and color guard events.

E) All rifles must have butt pads.  Teams without pads will not be allowed to perform in weapon events.  Judges will inspect weapons before each armed performance.  Weapon inspections will be performed no later than five minutes before the event at the performance area.  This is not an open ranks inspection.  

F) Timeliness – Points will be deducted at a rate of one per second for teams late for their scheduled performance time.  Teams more than two minutes late will be disqualified from that event performance.

G) Boundaries – The boundaries for all events will be the walls or bleachers (one foot in front of bleachers for safety.) 

7. Awards:

Awards will be given in the following competitive areas:

1. Color Guard: 1st place, 2nd place, 3rd place

2. Regulation Drill without arms: 1st place, 2nd place, 3rd place

3. Regulation drill with arms: 1st place, 2nd place, 3rd place

4. Exhibition without arms: 1st place, 2nd place, 3rd place

5. Exhibition with arms: 1st place, 2nd place, 3rd place

6. Individual Drill Down: 1st place, 2nd place, 3rd place, 4th place, 5th place

7. Individual Exhibition: 1st place, 2nd place, 3rd place 

8. Dual Exhibition: 1st place, 2nd place, 3rd place

9. First Year Regulation drill without arms: 1st place, 2nd place, 3rd place

10. Best overall: 1st place, 2nd place  (computed through combined designated team scores from unarmed/armed regulation, unarmed/armed exhibition, and color guard  To be considered for an overall, a school must be entered in each of these events.)  Each team package given at check-in includes score sheets for each of your teams in the events you identify on your Letter of Intent. One score sheet for each of the overall competitive events has been identified as “OVERALL COMPETITION SCORE SHEET”.  These are the score sheets that will be tallied for the Overall Awards.  Instructors with multiple teams in an event may give this score sheet to the team of their choice.  All teams performing in an event are eligible to win that event, but only those teams with “OVERALL COMPETITION SCORE SHEET” (OCSS) are eligible for the Best Overall award tallies.  Please ensure that your Team Commander verifies both the school and team number before beginning their performance. 
8.   Regulation Drill:
Regulation Drill events will be performed and judged in accordance with Army Training Circular TC 3-21.5.  Point deductions will be made for deviations from this regulation, including extra flourishes and accented movements.  Should you find a discrepancy, please contact me as soon as possible.  First Year Unarmed Regulation drill will be judged as with normal unarmed drill. (Note: Units may use a second year cadet to command the first year team.  All cadets within the flight must be within their first year in JROTC.  We will only check on a cadet's year group status if a protest is lodged by another team.  We trust the integrity of instructors to assure their people qualify.)  Color Guard teams must have (4) cadets. Armed /Unarmed Regulation and First Year teams must have a minimum of 10 cadets, including the commander.
9. Exhibition Drill:
A unit’s creativity and ingenuity are their only limitations in regard to Exhibition drill.  Any special effects such as lighting, pyrotechnics, or music are prohibited.  Team commanders may use whistles if desired.  All weapons must be equipped with rubber recoil butt pads.  There are no ceiling limitations for exhibition drill.  (NOTE: Please do not spin rifles in the building except during actual performances.  Our experience shows us that damage will occur. Damage can cost us the use of our facilities for future competitions.  We ask that you practice in our outdoor practice area. Teams spinning inside will be removed from the exhibition schedule.)

10. Judges:

a. Judges are volunteers from Whiteman AFB and surrounding military organizations.  Each has been instructed on all pertinent information regarding the events and instructed not to engage in conversation with any team member or instructor.

b. Each event will have a minimum of three judges including the head judge.  Team commanders will check in with the head judge, NLT two minutes before their scheduled start time. Verify school and team number.
c. Judges are familiar with Army TC 3-21.5.  

d. All forms will be completed before the start of the following team.  Forms will be signed in ink by the appropriate judge and verified by the initials of the head judge.  Forms will be handled and viewed only by the judges, designated runner, and the scorers.

11.   Scoring:

a. For exhibition events, scoring starts before reporting at the moment the first team member enters the event boundary and stops when the last member exits the boundary. Teams will be allowed to setup if desired. There is no time limit for color guards or armed or unarmed regulation drill. Scoring for these events will begin upon reporting in.
b. In the event of a tie between units of the particular event, the tiebreaker will follow the following sequence:

1. Head Judge Total
2. Highest Individual Floor Judge Score

3. Highest overall Team Impression (Head Judge)

4. Highest overall Team Impression (Individual Floor Judge)
c.  OVERALL TROPHY tie breaker:

1. Highest total “Commander” scores on all OCSS score sheets

2. Lowest total “violations” on all OCSS score sheets

3. Highest total “overall team impressions” on all Floor Judge score sheets

4. Highest total “Floor Judge scores” on all “overall” score sheets

12.  Individual Drill Downs (IDD):

 IDD’s will be held in the LSN commons.  There will be events held hourly from 0900 - 1500.  These heats will determine the top cadets to compete in the final championship heat.  The top five cadets in each heat will progress to the championship heat. The qualifying heats will cost $.50 per competitor, per event. The championship heat will be free to the qualifying participants. Judges may hold additional heats at their discretion, provided that there are at least 10 participants and the time required does not interfere with hourly heats. Hourly heats are provided to allow individuals the flexibility between other performances to schedule their IDD participation.  All participants must be in their team's complete uniforms, no traveling sweats.
13.  Protests:

Should any unit feel that a protest is warranted, the following procedures must be followed.  Only the Drill Team Commander or Instructor may place official protests.  Protests must be filed with LSN SASI, within 30 minutes of the event in question.  LSN SASI decisions are final.

14.  Booster:

The LSN AFJROTC Booster Club will sponsor several activities throughout our competition.  They will host a hospitality room, with complimentary food and beverages for the judges, instructors and bus drivers only.  Also, they will operate our concession stand, offering a variety of food and drinks for sale to cadets and audience members.  They may have 2014 memorabilia on sale as well as a silent auction should your cadets and guest want to participate.

15.  Local Area:

For those of you planning to stay overnight, we have provided a list of the local hotels.   Please call us if you need any assistance with these arrangements. 

We wish each of your teams the best of luck in the  “Bronco Force Invitational” and hope that you all have an enjoyable time here at Lee’s Summit North.  Our goal has been to sponsor a competition that promotes teamwork, challenge, discipline and above all professionalism and good will between units.  Should you have any questions, comments or suggestions, please feel free to contact us at 816-986-3024, fax at 816-986-3170, or e-mail at MO-952@afjrotc.com.




RANDY L. JOHNSON, SMSgt, USAF (Ret)






Aerospace Science Instructor   
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Hotel List:

Below are the hotels in the Lee's Summit area.  We look forward to seeing you at our drill competition.

Comfort Inn and Suites


Hampton Inn

3701 NE Ralph Powell Rd


1751 NE Douglas

816 554-6688




816 374-8600

Comfort Suites



Holiday Inn Express

19751 E Valley View Pkwy


4825 NE Lakewood Way

1 800 230-4131



816 765-6400

Comfort Inn of Lee's Summit


Fairfield Inn by Marriott

607 SE Oldham Pkwy



1301 NE Windsor Dr

816 524-8181




816 524-7572
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